
 

Santa Ana College Mission Statement 
“Santa Ana College inspires, transforms, and empowers a diverse community of learners.” 

  

 

Student Success & Equity Committee 
Wednesday, April 24, 1:30pm-3pm 

Student Success & Equity Philosophy 
Work across Santa Ana College to ensure that all courses, academic and student support services, needed 
are available to all students at critical junctures in their completion journeys.  This requires coordinated 
college wide efforts to strategically organize assets. 

Agenda Items 

I. Welcome, Introductions & Committee Purpose (if new members join) Dr. Lamb, Dr. 
Hubbard, and Maria Aguilar Beltran 

a. Approve the Minutes  
i. March 13, 2019 Meeting Minutes 

II. Discussion Items 
a. 2019-2020 Equity Allocation Requests – Dr. Lamb  
b. Student Success and Equity Committee Ad-Hoc Committee Updates:  

i. Shared Governance Structure – Dr. Hubbard and Dr. Janio 
ii. Evaluating the Allocation Process and Linking it to the Plan – Dr. Lamb 

iii. Writing and Revising of the Plan – Dr. Lamb 
1. NOVA Reporting – Janice Love 

iv. Evaluation of 18/19 Awarded Requests – Dr. Ortiz 
III. Update/Discussion of Major Student Success & Equity Bodies of Work – (electronic 

updates sent to committee prior to meeting)  
a. Multiple Measures and Assessment Update – Maria Aguilar Beltran 
b. Professional Development Update – Mary Huebsch  
c. BSI Update – Mary Huebsch 
d. Guided Pathways – Maria Dela Cruz 

IV. Additional Topics 
a. RP Group 2018 Strengthening Student Success Conference Takeaways – Mary 

Huebsch (electronic update sent to committee prior to meeting) 
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